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        The company that I am working for is called Ember which was founded in 2010. It has invented two different products which are Travel Mug and Ceramic Mug that have a built-in warmer and many different futures.
       The company wants to expand their business field by not only selling their products online but also in stores. After several meetings, Ember has chosen two places where they can sell their products, first Starbucks and then BestBuy, and their plan was if the contract does not work with Starbucks they would go to BestBuy. Ember has chosen Starbucks first because our products mainly focus on hot beverages. Furthermore, Starbucks classier than most coffee shops. Then next, BestBuy, because our products contain advanced technology and most people when they think of buying a piece of technology they think of BestBuy. 


Ember: Travel Mug/Ceramic Mug
Part 2: Background Information
Industry Information
[bookmark: _GoBack] 	Travel mugs were introduced back in the 1980s. The mug uses thermal insulation mechanism to enable transportation of hot or cold liquids at the required temperatures. A mug is used for drinking hot beverages such as coffee or tea. These mugs are important especially for individuals who travel a lot enabling them to enjoy beverages even as they move. It is important also to note that travel mugs have continued to evolve in sharp, materials and complexity in an effort to cater for the needs of various individuals (Chan, 2010). 
Company Information
Ember was founded by Clay Alexander in 2010 with an aim to giving people the freedom to choose the kind of temperature they want for what they eat or drink. It all begun as he was strapping RC batteries to the back of dish plates in an effort to perfect his thermal technology professionalism. Ember has expert designers, engineers and leaders whose background can be traced to companies such as Apple, Microsoft, Nokia and Sketchers. Their mission is creation of new technologies which enhance how people experience taste. This is a company to buy from since it is evident that those at the forefront are renowned professionals from reputable organizations worldwide (Ember website, 2018).  
Prospect Information
The two potential bases are BestBuy and Starbucks. BestBuy is one of the leading provider of technology products and services through the use of agents, BestBuy.com or the Best Buy app. The company has a good base in USA, Canada and Mexico with a physical and online presence (BestBuy website, 2018). Starbucks is a corporation in America which operates as a coffee company and distributer. It was founded in 1971 at Washington (Starbuck website, 2018). The company has very many outlets worldwide making it to be considered as the best amongst the companies in the same line. The choice for the two lies in the fact that they both have standings in terms of worldwide recognition. For instance, Starbucks focuses on the hot beverages giving it an upper hand while BestBuy has a touch with technology which cannot be ignored.
The Decision-Maker
Decision making at Ember lies with the Founder who is an inventor and an entrepreneur Clay Alexander. He is, therefore, the founder and the CEO of Ember. However, the company has a number of experts drawn from recognized companies such as Apple. These professionals play a key role in decision making. They are engineers, product developers and industrial leaders who take a crucial part in the decision-making process at Ember. However, the ultimate decision making lies with the co-founder who is Alexander (Ember website, 2018). 
 Ember is a design-led temperature control brand. Therefore, we are driven by the belief that giving people the power to control temperature will revolutionize the way people eat and drink. 
Product Information
Ember mug is designed to give the perfect temperature through customization that ensures control on the temperature of the beverage to enhance the experience while drinking. This is done in consideration of the taste you will need and the time someone will be taking the drink. To be specific, since the average serving temperature is 160°F with about 135°F as the drinking temperature, Ember mug is better due to its ability to provide a range of temperature choice between 120°F and 145°F which the mug maintains as selected (Ember website, 2018).
Competitor Information
Ember faces competition from other providers such as Travel Press, Contigo Autoseal West Loop and Camelbak Forge. These companies also offer traveling mugs which possess a competitive environment for Ember. However, the technology touch in Ember still makes its mugs to stand out due to enhanced features available (Saundra, 2017). 
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